
Professional Team Coaching

22-hour course consisting of 5 webinars of 2 and 8 hours

Purpose of the course
- Learn an exclusive method to improve team management

and provide the tools to create the winning team even in
times of difficulty

- Clarify the differences between team and group coaching
and put into practice the most innovative techniques to
overcome resistance and limiting beliefs within the sessions

Webinar 1
What is Team Coaching and how to set up
the ideal path to develop in the classroom

Webinar 2
What is the role of the team coach and what are his 
responsibilities in the dynamics of team coaching

Webinar 3
How to set realistic and shared goals to

enhance the focus on team performance

Webinar 4
Strengthen the competence of effective communication

to build achievable and motivating action plans

Webinar 5
Align corporate values   with the needs of the participants

to integrate new behaviors into the team

Who is the course for
The course is dedicated to all coaches, managers and 
professionals who need to facilitate a business team

so that cooperation and trust are consolidated
in achieving shared goals

Full price: 1.765,00 $ + Vat (Financial aid available)

Flash Offer –15%:1.500,00 $ Vat included (single payiment)

At the end of the course, 22 CCEs will be issued
valid for the renewal of ICF Global credentials

For info and registration to the Professional Coaching School®
contatti@marinaosnaghi.com
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